SRCEA/MANAGEMENT Interest Based Negotiation (IBN) 2010
Session Four — April 8, 2010

NOTE: THIS IS AN INFORMATION DISSEMINATION TOOL ONLY. SRCEA MEMBERS AND AFFECTED
MANAGERS ARE ENCOURAGED TO REFER QUESTIONS AND COMMENTS TO THEIR RESPECTIVE IBN
REPRESENTATIVES.

ATTENDANCE:
Chris Huffman, Linda Hall, Steve Brady, Tony Alvernaz, Carrie Behler, Alan Holland, Michael Reynolds,
Alan Alton, Chris Sliz, David Guhin, Renée Young

CHECK IN — (an exercise that encourages participation by asking each meeting participant a series of
guestions) — HAPPY BIRTHDAY TONY!!! and chris ®

GROUND RULES
Ground rules were revisited and an agreement was reached for additions to ground rules.

REDUCTIONS, REORGS, AND CONCESSIONS
Had a general discussion on Citywide actions.

IT REDUCTIONS
Discussed IT reductions and impacts with Eric McHenry and Debbie Guillaumin.

AMENDMENTS AND SIDE LETTERS
Reviewed amendments and side letters.

SICK LEAVE
Reviewed language changes.

NEXT AGENDA
The next IBN team meeting will be held on Thursday, April 15, 2010. The proposed agenda includes the
following:

e Check-in

e Follow-up on the amendments

e ITreductions and impacted employees
e Industrial lliness and Injury

e Contract framework



